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PREFACE

And Jesus went about all Galilee, teaching in their synagogues and preaching the gospel of the kingdom and healing every disease and every infirmity among the people. So his fame spread throughout all Syria, and they brought him all the sick, those afflicted with various diseases and pains demoniacs, epileptics and paralytics and he healed them. (Mt. 4:23-24)

1. INTRODUCTION

Ndolage Hospital is a Voluntary Agency Hospital.  It was started in 1928 by the Lutheran Church with the aim of providing curative and preventive services to all people living within the hospital catchment area as well as others living far away from the hospital. The hospital is being run by patient fees, government grant and grants given by different donors.  In the early days of establishment, the hospital received much donations from abroad for running the hospital and hence the services, which were provided, were subsidized by these grants thus making prices of service very low. As time went on, some donors started to reduce their grants to the hospital, and therefore the hospital had to carry a larger burden. This situation has made the hospital to incur much cost in order to make the services sustainable.

2. LOCATION AND ACCESSIBLITY

The hospital is located in Kamachumu about 56 kilometers south of Bukoba Town in Kagera Region and is midway between Kagondo and Rubya Hospitals, all situated in Muleba District. Hospital bed capacity is 260 beds.  The Ministry of Health gives Grant-in-aid for 120 beds only.  Since 1970s the grant has not been increased up to now. This situation has seriously affected the hospital economy.  The Hospital also incorporates a Nursing School, which was established in 1954 and offers the Diploma in Nursing.

3. GENERAL OBJECTIVES 

1. To be witness for the living Christ in the midest of suffering.

2. To provide both curative and prevent care to the community within our catchment area and outside it.

3. To maintain good standard of our service, both ethically and medically to our clients irrespective of their paying capacity.

4. To support Health Programme and Projects on Health Activities carried out by: 

The Diocese, the Government and other Non-Governmental Organization within our catchment area.

 4. STATUS OF THE HOSPITAL       

The hospital largely depends on patients’ fees for running its activities.  The hospital also receives a grant to support staff salaries and some drugs from abroad.  The hospital received from Church of Sweden Mission Tshs.4 million for Delivery Relief Fund and Tshs. 9 million for medicine and salary support

Some people do not come at the hospital due to lack of money to pay their bills.  These people suffer from diseases, which can be treated, and those who attend sometimes they fail to foot their bills after they have been discharged. During year 2002, the hospital had less in patients and outpatients in comparison with year 2001, and number of deaths, 

was reduced from 307 deaths to 261deaths. Few X-ray pictures were taken in this year because the x-ray machine was out of order. The new mobile x-ray machine was obtained in November 2002.   

Ndolage Hospital Town Clinic continued providing services to our Customers in Bukoba Town.

Preventive services as well as curative services were carried out. Most of the hospital admissions were children with malaria associated with anaemia.

5. GENERAL REVIEW OF THE YEAR

5.1 SUMMARY OF THE HOSPITAL STATISTICS FOR THE PAST 5 YEARS

	SUBJECT 
	1998
	1999
	2000
	2001
	2002

	Total number of Admissions
	8030
	8176
	4812
	5772
	5195

	Total number of Deaths
	302
	349
	218
	307
	261

	Total number of OPD
	25828
	24935
	7596
	6526
	4170

	Total number of Maternal Deaths 
	2
	4
	4
	1
	3

	Total number of Deliveries
	1672
	1047
	1481
	1222
	1240

	Total number of caesarian section
	213
	182
	264
	286
	319

	Total number of Maternal Mortality rate HD 100000
	500
	340
	660
	382
	243

	Total number of live births
	1439
	1261
	1126
	1209
	1129

	Total number of early neonatal deaths
	24
	10
	19
	32
	18

	Total number of neonatal mortality rate
	7
	11
	9
	5
	3

	Total number of fresh stillbirths
	16
	11
	18
	12
	9

	Total number of major surgical operation
	899
	640
	974
	1226
	1084

	Total number of surgical deaths
	0
	0
	0
	0
	0

	Total number minor surgical operation
	603
	593
	545
	527
	500

	Total number of Laboratory exams
	45612
	28620
	17223
	17417
	16860

	Total number of Blood Transfusion
	1038
	4777
	1085
	704
	879

	Total number of X-ray taken
	981
	497
	785
	667
	155

	Total number of Dispensary supervised
	7
	7
	7
	7
	12

	Total number of Health center supervised 
	5
	6
	6
	2
	4

	Total number of MCH Clinics run
	5
	5
	5
	5
	5


  5.2. OBJECTIVES FOR THE REPORTING YEAR

1. To provided curative and preventive services to people.
2. Recruitment of qualified personnel according to current needs.
3. Construction/Expansion of:
a) Paediatrics Ward
b) Resources Center
c) Construction of Staff Quarters both for the Hospital and Ndolage School of Nursing.
4. To continue renovating the Hospital and staff buildings
5. To establish Ndolage Medical Store and Drug Revolving Fund.
6. To supervise the Primary Health Care in Kamachumu Division in collaboration with the Government.
7. To mobilize and sensitize the community within the Hospital catchment area regarding the importance of having Community Based Health Fund.
8. To boost Eye care services in the society by carrying mobile clinic services twice every week in the villages and various centers.
9.  To supervise Health Units owned by North Western Diocese
10. To increase cataract operations by visiting different hospitals in this region; 200 operations per year targeted
11. To seek means possible for getting mobile clinic, vehicle for eye department. 
12. To increase production of eye drops and manufacturing of spectacles.
6. MANAGEMENT
The hospital Management Team meets every day at tea time to evaluate and solve common administrative matters in day to day running of the hospital. In May 2002, evaluation of hospital was done by a team of officials from ELCT – Headquarters in Arusha as well as ELCT/NWD Headquarters. Implementation of suggestions made by the team is still going on. Hospital Board has been established as part of the implementation of suggestions made by the evaluation team and its first meeting was held in September 2002.

7. FINANCES
By: Ms. Margreth Mwesiga, Hospital Treasurer
The Hospital main income depends on patient fees.  The biggest expenditure items are staff salaries and drug procurement; since our aim is to provide health services to all people irrespective of their paying capacity patients. 
Constraints:  Some patients run away without paying the hospital bills; this situation makes the hospital operate on deficits.

8. STAFF MATTERS
By: Erick Kakwemeile, Health Secretary 

In this year we received some new staff mostly being Nursing Officers. At the same time other staff left the hospital for various reasons, and some continued with their up grading courses.

8.1 New staff  who joined our hospital     

· Sylivia Wilibard             -      Nursing Officer

· Annastella Stephen                   
 “

· Jasintha Bonephace                 
 “

· Dosk Kamuhabwa                     
 “

· Denis Kampayana                     
 “

· Wilbard Mrase                         
 “

· Werema Simon                        
 “

· Peter Gration                            
 “  

8.2 Transfers to Ndolage from other ELCT - NWD/health Facilities to Ndolage hospital 

       -     Adili Joseph              - from Igayaza Dispensary 

· Justina Lubembula  - from Ntoma Health Center

8.3 Staff who completed their upgrading courses

· Dr. Onesmo Rwakyendela – Gynaecology & Obstertrics – At Johannesburg South Africa.

· Witness Rwamulege – Nursing Officer at Michokeni DSM  

8.4  Staff who left the hospital

     (a)  By Resignation:

· Fenela Musangi

· Lucila Shayo

· Neema Thomas

· Anitha Nalubega

· Williana William

· Thereza Mwita 

· Amagite Kyando

· Judith Mkongwa

· Dr. Sophia Morrison

· Beath Katunzi

· Benetisiana Kandaga

(b) By Transfer to the other facilities

· Savelina Kahabuka  -  to Izimbya Health Center

· Richard Mwakatundu - to ELCT-Head Quarters - Arusha 

· Christina Rugakingira -  to Selian Hospital

8.5  STAFF ON TRAINING 

· Mrs. Fraisca Zimulinda - upgrading course – Nursing Officer (NO) general at Ifakara Morogoro

· Ms. Grencia Rweyemamu - upgrading course- Nursing Officer (NO) general at Ifakara Morogoro

· Ms. Juliana Malingumu-Health Science at Muhimbili University College- Dar es salaam. 

· Mr. Zebedayo Ngewa – Assistant Medical Officer (AMO) at Bugando Medical Center - Mwanza

· Mr. Tito Musikampingo- AMO at Bugando Medical Center- Mwanza 

· Mrs. Amelia Musikampingo – up grading course- Nursing Officer (NO) General at Mvumi Dodoma

· Mr. Cleophace Kalugendo – PharmaceuticalAssistant at Nairobi – Kenya 

8.6  Voluntary Retirement

        Mrs. Esther Kamukulu

8.7 Staff available at 31 December 2002

The hospital has a bed capacity of 260 beds, and thus it categorized as a regional hospital, which comprises beds ranging from 175 – 400. The staff level for such hospital is as follows:          

STAFFING LEVELS BY DEPARTMENT

A.  ADMINISTRATION 

	Type of personnel
	Requirement
	Staff Available
	Over staffing/ Understaffing

	Medical Officer In charge
	1
	1
	-

	Hospital Secretary
	1
	1
	-

	Office Supervisor
	2
	-
	-2

	Nursing Officer In charge
	1
	1
	-

	Accountant
	1
	1
	-

	Accounts Assistant
	1
	2
	+1

	Personal Secretary
	2
	2
	-

	Supplies Assistant
	1
	1
	-

	Medical Recorder
	4
	1
	-3

	Electrical Technician
	1
	1
	-

	Mechanical/Plumber Technician
	1
	-
	-1

	Mortuary Attendant
	2
	-
	-2

	Dhobi
	6
	4
	-2

	Office Attendant
	3
	1
	-2

	Driver
	3
	1
	-2

	Watchman
	5
	4
	-1

	TOTAL
	34
	21
	


DENTAL SERVICES

	Type of personnel
	Requirement
	Staff Available
	Over staffing/ Understaffing

	Dental Officer
	1
	-
	-1

	Assistant Dental Officer
	1
	1
	-

	Dental Technician
	1
	-
	-1

	Dental Therapist
	2
	-
	-2

	Medical Attendant Dental
	1
	-
	-1

	TOTAL                                                       
	6                            
	1
	


MEDICAL SERVICES

	Specialists: Physician
	1
	-
	-1

	                   Paediatrician
	1
	-
	-1

	                   Obs./Gynaecologist
	1
	1
	-

	                   Surgeon

                  
	1
	1
	-

	                   :Ophthalmologist
	1
	-
	-1

	                   :Psychiatrist
	1
	-
	-1

	Medical Officer General
	7
	1
	-6

	AMO General
	14
	1
	-13

	AMO Anaesthetists
	3
	-
	-3

	Nurse Anaesthetists
	-
	4
	-

	Opthapaedic Technician
	1
	-
	-1

	Ophthalmic Optician
	1
	1
	-

	Clinical Officer
	6
	5
	-1

	TOTAL
	39
	14
	


NURSING SERVICES

	Nursing Officer General
	18
	29
	+11

	                          Paediatrics
	1
	2
	+1

	                          Psychiatry
	1
	4
	+3

	                          Ophthalmic
	1
	1
	-

	                         Operating Theatre
	1
	-
	-1

	Public Health A
	1
	-
	-5

	Public Health B
	5
	-
	

	Nurse/Nurse Midwife
	58
	      30
	-28

	Medical Attendant
	44
	         28
	           -16

	TOTAL
	130
	94
	


PHARMACY

	Pharmacist
	1
	-
	-1

	Pharmaceutical Technician
	2
	-
	-2

	Medical Attendant  (Pharmacy)
	2
	2
	-

	TOTAL
	5
	2
	


LABORATORY SERVICES

	Laboratory Technologist specialists
	
	
	

	- Microbiology/Parasitology
	1
	-
	-1

	- Haematology/Blood transfusion
	1
	-
	-1

	- Biochemistry/Clinical Chemistry
	1
	-
	-1

	Laboratory Technologist General
	5
	2
	-3

	Medical Attendant(Laboratory)
	3
	4
	+1

	Micropists
	-
	2
	-

	TOTAL
	11
	8
	


RADIOGRAPHY

	Type of personnel
	Requirement
	Staff Available
	Over staffing/ Understaffing

	Radiographer
	1
	-
	-1

	Radiographic Assistant
	2
	-
	-2

	Medical Attendant (Radiographic)
	1
	1
	-

	TOTAL
	4
	1
	


REHABILITATION

	Physiotherapist
	1
	-
	-1

	Occupational Therapist
	1
	-
	-1

	TOTAL
	2
	-
	


OTHER STAFF AVAILABLE

ADMISTRATION

	Type of personnel
	Requirement
	Staff Available
	Over staffing Understaffing

	Workshop Attendant
	
	4
	

	Cashier
	
	2
	

	Receptionist
	
	2
	

	Revenue Collectors
	
	4
	

	Telephone Technician
	
	1
	

	TOTAL
	
	13
	

	GRAND TOTAL
	231
	154
	


8.8 HOSPITAL SERVICES

DENTAL CLINIC

By Dr. Leontine Rwamulaza, ADO In charge of the Department 

The dental Clinic is provides oral health services 

	MONTH
	ATTENDANCE
	DIAGNOSES
	TREATMENT

	
	AGE
	SEX
	Caries 
	Period. 
	Trauma
	Neoplasm 
	Others
	Cons 
	Ext.  
	Pros.
	Scal.
	Others
	Surgical procedure 

	
	<5

Years
	>5

Years
	F
	M
	                                                  
	
	
	
	
	
	
	
	
	
	

	JAN.
	3
	157
	71
	92
	152
	6
	2
	1
	25
	4
	149
	-
	-
	110
	-

	FEB.
	4
	160
	70
	91
	152
	1
	-
	-
	20
	2
	124
	1
	-
	126
	1

	MARCH
	2
	128
	58
	72
	125
	3
	1
	-
	8
	2
	118
	-
	-
	105
	1

	APRIL 
	1
	126
	62
	65
	121
	3
	-
	-
	15
	4
	110
	-
	-
	120
	-

	MAY
	1
	165
	78
	88
	149
	4
	4
	-
	27
	13
	133
	-
	4
	132
	-

	JUNE
	-
	118
	51
	67
	100
	1
	1
	-
	16
	2
	89
	-
	-
	96
	-

	JULY
	3
	173
	81
	95
	162
	3
	4
	-
	15
	8
	156
	-
	1
	155
	-

	AUGUST
	-
	181
	77
	104
	160
	5
	4
	-
	7
	7
	156
	-
	2
	158
	1

	SEPT.
	1
	164
	84
	80
	137
	8
	2
	-
	21
	5
	127
	-
	1
	127
	-

	OCT.
	2
	117
	54
	65
	102
	5
	3
	-
	8
	1
	109
	-
	1
	106
	-

	NOV.
	3
	111
	40
	73
	93
	1
	1
	1
	22
	1
	90
	-
	-
	101
	-

	DEC.
	4
	102
	47
	59
	82
	4
	-
	-
	8
	-
	62
	-
	-
	76
	2

	TOTAL
	24
	1702
	773
	973
	1779
	44
	22
	2
	192
	47
	1523
	1
	9
	1412
	5


4. Statistics from dental mobile clinic:

Since we provide dental services outside the clinic, most of the dispensaries and health centers were visited.  The patients attended through dental mobile clinic are shown in the table below:

	DISPENSARY/HEALTH CENTRE VISTED.
	TOTAL NO. OF PATIENTS ATTEDED

	Bunazi Health Center
	35

	Kimwani Dispensary
	37

	Bugango Dispensary
	41

	Misenyi Dispensary
	50

	Kyebitembe Dispensary
	98

	Ilemela Dispensary
	120

	Kimeya Health Center
	150

	Kigarama Dispensary
	59

	Kashasha Dispensary
	19

	Kaigara Health Center
	60

	Katoro Heath Center
	27

	Katare Dispensary
	53

	Ntoma Dispensary
	7

	Mubunda Dispensary
	46

	Butainamwa Dispensary
	27

	Izimbya Health Center
	35

	Rwigembe Dispensary
	2

	Rwantege Dispensary
	48

	Nyabugera Dispensary
	13

	TOTAL 
	917


 NOTE: Most of the patients attended were having dental caries.

4. Problems:

    The problems encountered in the dental clinic include;

(i) School dental service was not done due to lack of staff and financial support including transport.

(ii) Some of dental instruments and equipments are not functioning that is; they have to be repaired or to purchase the new ones.

EYE CLINIC

By:  Dr. Emmanuel Rwabukambwe AMO Oph-cataract surgeon

Hereunder are the statistics for the reporting year:-

Disease statistics:

	1. Patients
	Hosp. Base
	Mobile 
	Total 

	Total number of new patient seen
	1830
	3309
	5139

	Total number of return visits
	629
	
	629

	Cataract Operations
	99
	53
	152

	Graucoma Operations 
	3
	1
	4

	Entropion Operation
	2
	
	2

	Other Operation
	53
	54
	107

	Total eye operations 
	157
	108
	265

	Total number of spectacles supplied
	384
	305
	689

	Total number of eye drops produced
	5200
	
	5200

	Total number of eye ointment used
	197
	203
	400


	2. Diagnosis
	Hosp. Base
	Mobile
	Total

	Normal eyes
	58
	55
	113

	Conjuctivities (alltypes)
	383
	463
	846

	Trachoma (& its effects incl. entropion
	2
	
	2

	Uveitis
	146
	62
	208

	Trauma (all types)
	99
	72
	171

	Conneal Ulcers
	56
	32
	88

	Glaucoma
	58
	118
	176

	Retina/Optic Nerve diseases 
	45
	133
	178

	Orbital Disease
	9
	9
	18

	Disease of eyelids excl. TT
	56
	70
	126

	Strabismus/Amblyopia
	40
	52
	92

	Ocular Onchocerciasis
	-
	-
	-

	Presbyopia
	141
	506
	667

	Aphakia
	116
	231
	347

	Other Refractive Errors
	204-
	336
	540

	Other eye disease
	122
	252
	374

	Total number of New eye patients seen
	1830
	3309
	5139

	Total Blind patients seen (VA<CF3m BE)   
	81
	134
	215

	Ocular Leprosy
	-
	-
	-

	Xerophthalmia
	1
	4
	5

	Cataract
	241
	388
	629

	Coneal scar
	54
	106
	160


9.3  REPRODUCTIVE AND CHILD HEALTH SERVICES (RCH)

By: Ms. Reveliana Lushaka – NM – In charge of RCH

RCH Clinic is a department whereby four activities are carried out as follow:- Antenatal care, children under five service, family planning and vaccination. Since 2002 the name of maternal and child health clinic changed to reproductive and child health clinic. 

General Objectives of 2002

1. To put more effort on preventive measures through vaccination and health education.

2. To rise the vaccination coverage from 80% - 95%

3. To prevent mobility and mortality rate of pregnant mothers.

Total clients for each service:

1. UNDERFIVE CHILDREN: Below one year  -  576

                                                            Above one year  -  5848

            MOBILE CLINICS:             Below one year  -   566

                                                            Above one year  - 7327

      2.   ANTENATAL MOTHERS:   New clients      -   416

                                                             Revisit clients    - 1493       

            MOBILE CLINIC:                New clients        -   413

                                                             Revisit                -  689

     3.   FAMILY PLANNING:                 New clients -   768                                                                                       

                                                             Revisit              -  2873

PILLS               -1102

INJECTABLE  -2118

IUCD                - 35

CONDOM        - 122 

BTL                   - 255

Achievement:

· Through out the year in our service area there was no outbreak of infectious diseases such as measles and polio.

· Mobile clinics were done as planned for every Thursday.

· Number of new clients of family planning increased compared with last year.

· Mothers stopped bottle-feeding through health education on exclusive breast-feeding.

· Vaccination coverage has been risen from 80% to 95% 

PROBLEMS:

· Shortage of staff, which make the clients to spend a long time waiting for service. This problem can lead to decrease in number of clients attending at RCHC.

· Lack of furniture whereby we fail to provide the service of postnatal clinic by missing a bed for examination.

9.4  OBSTETRICS:

By: Mrs. Grace Batenga NO. Midwife – In charge of the ward

The care was provided throughout the year 2002. The Philosophy of maternity Ward States.

That: The life of both the mother and the fetus/Baby is entrusted in our care because of that we are responsible to give that care before, during and after delivery with accuracy professionalism and impartiality. 

The following activities have been carried out as follows:-

· Pregnant women are registered 

· Postnatal mothers registered in Mtuha 

· Giving of Vit. A supplement to all postnatal mothers.

· Giving of vaccination to all newborn babies by assistance of RCHC.

· List of povidone s/o to all newborn babies.

· Caring mothers with labour pains + using of partogram

· Identification of at risk mothers and managing them.

·  Doing antennal and postnatal check up daily

· Obstetrical emergencies identified and managed

· Giving immediate care soon after delivery of the baby.

· Prevention of hypothermia and infection to newborn babies.

· Giving health education to mothers concerned with 

· Preparation before delivery

· Early attending in RCHC and Hospital delivery

· Disadvantages of taking local herbs during labour

· Postnatal care after 7 days of delivery

· Exclusive breast feeding

· Family planning

· Sick new born treatment

· Teaching and supervision of junior staffs and students.

STATISTICS:

Total beds - 60

Total admissions are -    1362 

Total discharged are -    1320

Total number of maternal deaths were 3

About 70% of admissions came from outside Kamachumu divisions.

 i.e  Bukoba Rural  and Bukoba urban Districts. 

Daily admission rate  - 4 (admission) 

Total day of stay  - 18689 (days)

Average length of stay -14 days

The length of stay is high because of living away from the hospital thus they come early for the safe delivery and the majority of cases are referred from dispensaries due to bad obstetrical history.

Percentage of occupancy  - 86%

Deliveries:
· Total deliveries are  -1291

· Normal deliveries     - 955

· Abnormal deliveries  - 313c/s

· Breach deliveries      - 31

· Twins deliveries        - 50

Indications:

*  CPD   6   

· FI Distress 40

· Weak scar 45

· Prolonged labour  45

· Obstructed labour 36

· Cord prolapsed       4

· Cord presentation   2

· Placental previa      2

· Uterine rupture       3

· Malpresentation      4 

            *     Retain twin      1

     *     Twins in primgravida   12

     *    A.P.H   1

· Abruption placenta   l 

· Uterine fibroid         1

            *     Big baby           2

· Malformation 

            *     OPP                  3

         Complications: 

· P P H     23

· Retained placenta 2

· EPH       3

· Syphilis 3

· “UFD D

· Maternal Death

Causes of Maternal death:
1  Died due to eclampsia 

1 Adhereut placutal and severe PPH

1 Died due to cerebral malaria + relapsing fever and anaemia

1 Died due to meningitis 

Neonatal deaths:

24 hrs

M   - 14

F    -   6

Total 20

Causes:
7 Twins premature

2 Premature

6     Asphyxia Palida 

1    Hydrocephalus

1 Unknown causes 

Neonatal death:

<  24 hours 

Total 17

M  -   7

F    - 10

Causes: 

2 Unknown causes

6 Asphycia Palida came in late stage while pushing at home

6    Premature 

 3   Unknown causes

FSB

Total  18

M – 7

F  - 11

Causes of Death: 

3   IUFD

1  Enclampsia 

1 Placenta previa

1      Cord pres 

2 Cord prolapsein late stage

1   Cord Prolapse in breech

2   Ruptured Uterus

3   Prematures

3      F/distress in late stage  

M.S.B

Total  - 14

M -    6

F  -    8

Causes:        3   Malaria before

11 Unknown cause 

Suggestions concerned with neonatal deaths

· To put more emphasis on disadvantages of using local herbs during labour

· Majority of mothers referred from dispensaries in late stage almost at the end of 1st stage of labour and others from TBA’s without escort and poor recording of MCH 4, these mothers should be referred early and be escorted.

· To emphasize the medical workers the importance of using partogram and how to record it and the meaning of lines in the partogram.

These factors are contributing to high number of neonatal deaths in our hospital and if the suggestions given are followed, we expect the number of deaths to be reduced. 

Suggestions from Nurses in maternity ward. 

In order to give high quality of care the following are needed:-

· Enough staff in maternity ward.

· Good working equipments to be available all the time e.g. Resustation Box with drugs such as - Phenorbabitone Injection - Vitamin K. Injection.

· Small feeding tubes

-    Enough sterile disposable syringes using of sterile gloves

-   A modern suction machine

-   Continuing education for all nurses in maternity ward 
9.5 LABORATORY EXAMINATIONS

	EXAMINATION
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	TOTAL

	Blood Slides Exam
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	499
	420
	420
	363
	466
	847
	630
	428
	360
	484
	372
	425
	5714

	Positive Malaria
	86
	61
	57
	51
	118
	327
	180
	69
	79
	80
	76
	124
	1308

	Positive Borellia
	5
	2
	4
	0
	0
	2
	0
	0
	5
	6
	1
	6
	31

	Positive Others
	0
	0
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	2

	HAEMATOLOGY EXAMINATION
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total HB
	444
	375
	361
	346
	435
	621
	548
	331
	371
	485
	414
	478
	5209

	Hb <70g/L(50%)
	134
	114
	99
	114
	215
	116
	49
	62
	105
	179
	70
	6
	1263

	VDRL EXAMS 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Exams
	3
	17
	15
	11
	8
	7
	11
	15
	10
	16
	10
	12
	135

	Positive syphilis
	1
	3
	0
	0
	1
	2
	6
	5
	2
	5
	0
	0
	25

	BLOOD SUGAR EXAMS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Exams 
	147
	174
	164
	85
	80
	63
	82
	156
	104
	97
	64
	72
	1288

	0mml/L(180MG/L)
	42
	96
	43
	21
	19
	14
	38
	51
	39
	36
	16
	14
	429

	STOOL EXAMS 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Exams
	139
	141
	124
	127
	183
	198
	190
	151
	144
	243
	198
	140
	1978

	+Hworms
	10
	7
	5
	5
	10
	9
	17
	11
	10
	30
	22
	13
	149

	+Ascaries
	8
	7
	3
	7
	20
	18
	15
	16
	10
	15
	7
	9
	135

	+E.Histolytica 
	5
	12
	11
	8
	13
	10
	7
	2
	14
	19
	8
	7
	116

	URINE EXAMS 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total  exams
	149
	156
	170
	144
	211
	211
	251
	187
	186
	140
	50
	131
	1944

	+S Haemotabium
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	1

	+T/Vaginalis
	0
	0
	1
	2
	0
	0
	0
	0
	1
	0
	0
	0
	4

	+Sugar
	1
	3
	0
	0
	7
	14
	8
	22
	2
	0
	15
	2
	74

	SPUTUM EXAMS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total exams
	21
	21
	21
	22
	23
	24
	27
	15
	20
	15
	10
	12
	231

	+AFB
	5
	0
	4
	4
	5
	2
	1
	1
	0
	2
	1
	1
	26

	SKIN SMEAR EXAMS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total exams
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	+AFB
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL FOR OTHER EXAMS
	10
	7
	0
	24
	9
	19
	16
	37
	34
	30
	12
	13
	211


9.6  NURSING CARE: 

By: Mrs. Mectrida Olengeile, N.O – Matron

Nursing care was provided in all departments by aiming the following objectives:-

· Provision of high quality nursing care

· Maintain nursing ethics

· Teaching & supervision of subordinate staff and students

· Upgrading of nurses by secondary school education and nursing courses

· Measure standards and quality of nursing care every three months.

We succeeded in all the above objectives except in secondary school education where few nurses sat for form IV examinations in November 2002. 

Top ten diseases seen – OPD:

1. Malaria

2. Intestinal Worms

3. Acute Respiratory Infectious  

4. Urinary Tract Infection 

5. ARI 

6. III Defined symptoms

7. Eye Infections

8. Hypertension 

9. Cadiovascular diseases 

10. EOC

(a) In- Patients admission by Diagnoses

	No.
	Diagnoses
	<5 years
	>5 years
	Total

	1
	ARI
	49
	37
	84

	2
	Diarrhoeal Diseases – bacterial
	11
	7
	18

	3
	Diarrhoeal Diseases – Non bacterial 
	96
	48
	144

	4
	Hepatitis
	0
	0
	0

	5
	Intestinal worms
	47
	76
	123

	6
	Leprosy
	0
	1
	1

	7
	Malaria – severe, complicated
	316
	211
	527

	8
	Malaria – uncomplicated
	954
	689
	1643

	9
	Schistosomiasis
	0
	3
	3

	10
	Tuberculosis
	2
	49
	51

	11
	Genital Diseases syndrome (GDS) 
	0
	9
	9

	12
	Genital Ulcers Disease (GUD)
	0
	5
	5

	13
	Sex. Trans. Dis/inf.Ex. (GDS & GUD)
	1
	16
	17

	14
	Several Protein energy Malnutrition
	26
	3
	29

	15
	Nutritional disorders Exa.(PEM)
	22
	7
	29

	16
	Anaemia
	392
	71
	463

	17
	Psychoses
	0
	45
	45

	18
	Epilepsy
	0
	3
	3

	19
	Ear infections
	10
	14
	24

	20
	Eye infections
	15
	46
	61

	21
	Asthma
	1
	31
	32

	22
	Pneumonia
	135
	79
	214

	23
	All other respiratory Diseases
	12
	42
	54

	24
	Peptic ulcers
	0
	50
	50

	25
	All other Non-infectious gastro-int. dis. 
	20
	155
	175

	26
	Pelvic inflammatory diseases
	0
	32
	32

	27
	Urinary tract infections (UTI)
	17
	122
	137

	28
	Complications of Pregnancy
	0
	120
	120

	29
	Skin Infections
	16
	41
	57

	30
	Rheumatoid or Joint diseases
	1
	23
	24

	31
	Perinatal & Neonatal conditions 
	23
	0
	23

	32
	Snake & Insect bites
	0
	5
	5

	33
	Burns
	6
	4
	10

	34
	Poisoning
	0
	17
	17

	35
	III defined symptoms, no diagnoses 
	21
	46
	67

	36
	All other diagnoses
	85
	293
	378

	37
	Neuroses
	0
	25
	25

	
	Total Diagnoses
	2278
	2425
	4174


(b)   In-patients other Admissions by diagnoses reported

	No
	Diagnoses
	<5 years
	>5 years
	Total

	
	Total Anaemia 
	392
	71
	463

	1.
	Sickle Cell
	0
	9
	9

	2.
	Anaemia (exc,sickle cell)
	392
	62
	62

	
	Total other Diagnoses
	1886
	2354
	4240

	1.
	Clinical AIDS
	2
	99
	101

	2.
	All neoplasms
	5
	101
	106

	3.
	Thyroid Diseases
	0
	14
	14

	4.
	Diabetes Mellitus
	0
	57
	57

	5.
	Haemotological Dis. (exc. Anaemia)
	1
	2
	3

	6.
	Vitamin A def./Xerophthalmia
	0
	0
	0

	7.
	Cataract
	0
	95
	95

	8.
	Non-infect. Eye dis.(exc.cataract)
	0
	22
	22

	9.
	Hypertension
	0
	108
	108

	10.
	Cardiac Failure
	1
	47
	48

	11.
	Rheumatic Fever
	4
	8
	12

	12.
	Other cardiovascular diseases
	0
	18
	18

	13.
	Non-infectious liver diseases
	0
	20
	20

	14.
	Non-infectious kidney diseases
	1
	13
	14

	15.
	Gynaecological dis. (PID)
	0
	64
	64

	16.
	Non-infectious skin diseases
	1
	10
	11


       ©  Total Monthly daily Bed State Census

	Month 
	 Adult
	
	Children
	
	Maternity
	Death

	Bed capacity 260
	Male
	Female
	Male
	Female
	
	

	January
	76
	113
	54
	59
	97
	21

	February
	81
	83
	50
	59
	96
	25

	March
	76
	66
	39
	39
	121
	13

	April
	75
	102
	43
	36
	104
	11

	May
	96
	114
	86
	66
	108
	20

	June
	104
	115
	148
	159
	114
	37

	July
	106
	128
	126
	111
	125
	31

	August
	71
	117
	50
	55
	106
	28

	September
	73
	97
	51
	46
	96
	24

	October
	84
	115
	61
	57
	96
	16

	November
	77
	123
	65
	59
	93
	20

	December
	74
	106
	78
	80
	92
	15


Top ten Diseases seen - IPD 

1. Malaria 

2. Anaemia 

3. Diarrhoea Diseases

4. Pneumonia

5. Urinary Tract Infectious

6. Intestinal Worms

7. AIDS

8. Hypertension

9. Neoplasm

10. Tuberculosis
(d) During the reporting year major operation and minor operations were done as shown hereunder:- 

	OPERATIONS
	January
	February
	March
	April
	May
	June
	July
	August 
	Sept.
	October
	Nov.
	Dec
	Total 

	Major
	
	
	
	
	
	
	
	
	
	
	
	
	

	Adult males
	17
	16
	14
	14
	31
	11
	11
	5
	12
	11
	30
	21
	193

	Adult females
	65
	62
	80
	53
	79
	73
	64
	78
	60
	56
	81
	23
	777 

	Children males
	5
	6
	3
	10
	5
	4
	1
	2
	3
	12
	7
	2
	60

	Children females
	2
	1
	0
	1
	2
	1
	2
	2
	0
	2
	5
	1
	19

	Minor
	
	
	
	
	
	
	
	
	
	
	
	
	

	Adult males
	12
	22
	8
	29
	33
	11
	19
	13
	15
	15
	18
	5
	200

	Adult females
	18
	12
	19
	13
	18
	14
	23
	14
	21
	24
	18
	23
	215

	Children males
	11
	9
	6
	1
	4
	0
	1
	6
	2
	4
	7
	7
	56

	Children female
	1
	3
	0
	2
	2
	2
	1
	2
	7
	3
	4
	0
	27

	Total operations
	133
	131
	130
	123
	174
	116
	122
	122
	130
	130
	170
	82
	1547

	ANTENATAL
	
	
	
	
	
	
	
	
	
	
	
	
	

	New attendance
	75
	64
	152
	127
	124
	52
	80
	70
	57
	65
	86
	65
	1017

	Returns 
	156
	124
	67
	71
	143
	182
	164
	122
	117
	96
	49
	70
	1361

	ANTENATAL TOTAL
	231
	188
	219
	198
	267
	234
	244
	192
	174
	161
	135
	135
	2378

	CHILD WERFARE
	
	
	
	
	
	
	
	
	
	
	
	
	

	New attendance
	244
	218
	251
	211
	246
	169
	256
	257
	236
	281
	260
	132
	2761

	Males
	66
	54
	79
	65
	71
	91
	67
	82
	90
	82
	78
	81
	906

	Females
	78
	82
	68
	74
	69
	73
	89
	93
	94
	89
	78
	57
	996

	Returns 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Males
	604
	482
	501
	441
	562
	461
	501
	489
	523
	431
	306
	206
	5506

	Females
	547
	492
	542
	522
	571
	475
	556
	546
	517
	494
	364
	367
	5993

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	VACCINATONS
	
	
	
	
	
	
	
	
	
	
	
	
	

	DPT
	200
	138
	162
	143
	159
	193
	173
	170
	174
	176
	136
	123
	1947

	POLIO
	199
	145
	165
	134
	172
	151
	193
	170
	170
	167
	139
	131
	1936

	POLIO at birth
	110
	119
	96
	97
	123
	164
	138
	140
	122
	108
	115
	105
	1437

	BCG at birth
	62
	59
	72
	66
	58
	59
	48
	70
	44
	43
	39
	30
	650

	Measles
	60
	68
	56
	68
	82
	70
	68
	46
	83
	62
	56
	48
	768

	Tetanus Toxoid
	159
	127
	134
	215
	212
	151
	156
	135
	144
	122
	100
	57
	1712

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BCG after 2 weeks
	20
	17
	12
	21
	15
	17
	19
	7
	19
	18
	21
	15
	201


(e) MAIN STATISTICS 2002 – HOSPITAL BED CAPACITY 260 BEDS

	ADMISSION
	Jan. 
	Feb. 
	 Marc.
	April 
	May 
	June 
	July 
	Aug. 
	Sept.
	Oct. 
	Nov. 
	Dec.

	Male Adult 
	76
	81
	76
	75
	96
	104
	106
	71
	73
	84
	77
	74

	Female Adult
	113
	83
	66
	102
	114
	115
	128
	117
	97
	115
	123
	106

	Male Child 
	54
	50
	39
	43
	84
	148
	126
	50
	51
	61
	65
	78

	Female child
	59
	59
	39
	36
	66
	159
	111
	55
	46
	57
	59
	80

	Maternity cases 
	97
	96
	121
	104
	108
	114
	125
	106
	96
	96
	93
	92

	TOTAL    
	399
	369
	341
	360
	470
	640
	596
	399
	363
	413
	417
	430

	DEATHS
	
	
	
	
	
	
	
	
	
	
	
	

	Male Admission
	5
	6
	1
	2
	4
	9
	4
	5
	8
	3
	4
	3

	Female admission
	5
	6
	3
	3
	4
	6
	6
	6
	5
	1
	3
	2

	Male child
	6
	7
	3
	3
	7
	7
	11
	9
	4
	5
	8
	6

	Female child
	5
	5
	6
	3
	5
	15
	10
	8
	6
	7
	4
	4

	Maternity 
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	1
	-

	TOTAL
	21
	25
	13
	11
	20
	37
	31
	28
	24
	16
	20
	15

	PATIENT DAYS
	
	
	
	
	
	
	
	
	
	
	
	

	Male adults
	958
	885
	858
	859
	1100
	1019
	979
	602
	619
	772
	661
	622

	Female adults
	1100
	906
	934
	978
	1065
	1237
	1090
	1066
	956
	1252
	978
	860

	Male child
	366
	362
	276
	331
	627
	892
	795
	321
	297
	410
	393
	425

	Female child
	347
	426
	238
	222
	323
	835
	620
	321
	241
	368
	397
	481

	Maternity 
	1371
	1272
	1465
	1334
	1547
	1486
	1475
	1592
	1359
	1564
	1353
	1259

	TOTAL 
	4142
	3851
	3771
	3724
	4662
	5469
	4959
	3902
	3472
	4366
	3782
	3647

	No. of patients days  
	2771
	2579
	2306
	2390
	3115
	3983
	3484
	2310
	2113
	2802
	2429
	2388

	Ave. daily IPD Census
	89.0
	92.0
	74.0
	80.0
	100.0
	132
	112
	75
	70
	90
	81
	77

	Ave. daily Adm.
	10
	10
	7
	9
	12
	27
	15
	10
	9
	10
	11
	11

	Ave. Length of Stay
	9
	8
	9
	11
	9
	8
	6
	8
	8
	9
	7
	7

	Percentage of Occupancy 
	45
	46
	37
	40
	50
	66
	56
	37
	35
	45
	40
	42

	MATERNITY
	
	
	
	
	
	
	
	
	
	
	
	

	Number of patients days 
	1371
	1272
	1465
	1334
	1547
	1486
	1475
	1592
	1359
	1564
	1353
	1259

	Ave. daily IPD Census 
	44
	45
	47
	44
	50
	50
	48
	51
	45
	50
	45
	41

	Average daily Admission
	3
	3
	4
	3
	3
	4
	4
	3
	3
	3
	3
	3

	Average Length (A.W) 
	16
	13
	12
	14
	13
	18
	11
	15
	14
	17
	13
	13

	Percentage Occupancy  (P.O)%
	74
	76
	79
	74
	83
	83
	79
	86
	78
	84
	75
	68


9.7   MEDICAL STORE  

The main supplies of drugs and other consumable materials still come from the Zonal Medical Store and sometimes from private companies. There was no enough ingredients for production of infusion fluids.  There is no adequate premises for infusion production instead we are using the same building with pharmacy .To smoothen the work of pharmacy we are expecting to get funds to do the followings.

b) To establish Ndolage Medical Store and Drug Revolving Fund, which will strengthen our pharmacy services and reduces drug prices.

c) Have a clean room for sterile preparations i.e. infusions; eye drops and other simple drugs.

d) Renovation of Main Store and dispensing area.

9.8  MAINTENANCE DEPARTMENT

The technical department staff continued to keep up the daily maintenance of the buildings electricity and water systems during year 2002.

9.9  SPIRITUAL MATTERS

Morning devotions and Sunday Services were held in the hospital. Spiritual services also were rendered to patients, relatives of patients, as well as to hospital staff. Morning devotions were conducted by Church elders, Staff Volunteers with the help of a Pastor Student Jonathan Ntwale. 

10.  VISITORS

The Hospital received different visitors from different parts of Tanzania as well as abroad.

List of some visitors:                  

        1.  Wilson M. K. Masilingi (MP)  - State House Dar es Salaam 

         2.  Mwambegele J. C. M  - State House Dar es Salaam

         3.  C. B. Mutembei  -  Medical Aid Foundation Dar es salaam

         4.  A. Tefurukwa     -  Igabiro Training Institute of Agriculture

         5.  V.S. Mushi       - Muleba District Council

5. Evarist  Mlay  - Muleba District Council 

6. E. B. Kalungutu  - D. S. O Muleba 

7. Marianne Leth. - Photographer   - Denmark  

8. Mazinge V. M  - N.S.S.F – Kagera Region

9. Erick Achayo    - N.S.SF  - Kagera Region 

10. Susan Mushana  - VSO Dar es salaam

11. Rev. Elisa Buberwa - Bishop ELCT/NWD

12. Dr. Johnston Kalugasha  - Medical Secretary ELCT/NWD

13. Venstermans Albert  - Belgium

14. Aggrey E. Kitosi  - Sen. Tech. NRC – Arusha

15. Abed Yange - RPO Arusha 

16. Joel Kashasha - CBHF  - ELCT/NWD

17. Joseph Lulinga - CBHF – ELCT/NWD

18. Monica Hoffuman - EDD Germany 

19. Ingmar Hotter - Sweden

20. Janeth Kenyon - Bulawayo Zimbabwe 

21. Rose Muchuruza  - PHC Coordinator ELCT/NWD

22. Tereza Obwaya - Nairobi Kenya

23. Peter Inveroth  - ELCT ARUSHA

24. Ulla Vaeggemose - ELCT ARUSHA

25. Dr. Clemence Kambarangwe -DMO

26. Gideon Mbarakai - ELCT ARUSHA

27. Choma Naries - TANSROAD KAGERA

28.  Dr. Peter Kabyemela - Rubya Hospital

29. Yohana K. T. Mkwizu - DHSP/CSSC Dar es salaam

30. Baraka Otwoma - Misitu Muleba 

31. Agripina Mutalemwa - Agriculture Kamachumu

32. Ngole Keya  - BDT Muleba 

33. Dr. Amos Nyirenda - Nyakahanga Hospital

34. Dr. Gideon Kwesigabo - Muhimbili University College

35. John Mbakileki – Bukoba Govern. Hospital

36. Dr. S. Joel - KARP Bukoba

37. Joshua Brecht - Lutheran Youth Encounter MINNEAPOLIS 

38.  Andrea Herman    “             “              “                   “

39. Rev. Laurence Nshombo - ELCT/NWD

40. A. Mungule ELCT CW - Arusha

41. Justone Lwiza  - ELCT/NWD

42. John G. Tupa - DC Bukoba

43. Rev. Dr. Fidon Mwombeki – General Secretary – ELCT/NWD

44. Godwin Lwezaura - Treasurer ELCT/NWD

45. Prudence Rwekaza - DHO Muleba

46. Titus Kamwamwa - ELCT/KZACP

47. James M. Tumbo  - NSSF Kagera

48. Dr. Muhina – NSSF Dar es salaam 

11. EPILOGUE: 

We thank the Church of Sweden Mission; The United Evangelical Mission in Germany for their great assistance to our hospital both financially and materially.  Thanks should go to Dr. Arne Kjellgren who came to Ndolage Hospital for volunteer service.  We also thank particularly the Mission Secretaries who visited us many time for their tireless efforts to help us in different ways through their organizations.  We thank the Ministry of Health for giving has the Grant in Aid for 120 beds. We also extend our gratitude to our brothers and sisters, missionary doctors, VSO volunteers, Christian Social Service Commission (CSSC) Regional Medical Officer (RMO) Office, and District Medical Officer (DMO) Office. who assisted us in many ways to strengthen our services.

Our Diocesan leaders and relevant department deserve our special thanks for the good cooperation and assistance in different ways.  As I cannot mention every body I take this opportunity to thank all those who in one way or another offered their assistance or support to strengthen our hospital. May I also congratulate and thank my collegians co- works who did their best to maintain the standards of the hospital. I thank the Principal Ndolage School of Nursing and other teachers for their good cooperation with us in the hospital. I also thank the students for their discipline while doing their practical in the wards and other department.

Last but not least I would like to thank everybody who in one way or another has contributed something towards the well being of our hospital. May God bless them All.   

With much honour I submit.

Dr. Fidelis N. Mabula

MEDICAL OFFICER INCHARGE 
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